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Introduction  
 

   

Purpose 
 
The strategic plan informs and supports the work of the University of Toronto 
Center for the Study of Pain (UTCSP) over the next five years (2015/16 – 
2020/21). The new strategic plan builds on the previous plan (2011/12 – 
2014/15) and the solid base established for the UTCSP over the last 15 years. 
 
A strategic planning process took place between October 2014 and May 2015 
and included a full day retreat on November 3, 2014, in which priority areas for 
the next 5 years were identified, with 23 participants (regular and trainee 
UTCSP members; UTCSP Executive and Sub-Committee members; the Deans of 
the Faculties of Dentistry and Nursing; and the Chair of the Department of 
Physical Therapy).  
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Vision  
 
The vision of the UTCSP is to be a key academic voice and a leader, both 
nationally and internationally, in pain research and education.  

 
Mission  
 
The mission of the UTCSP is to create and disseminate knowledge on pain and 
inform clinical excellence through interdisciplinary collaboration.   

Goals are to: 

 Foster research and scholarship leading to an improved understanding 
of the mechanisms of pain and its alleviation 

 Link research and education in pain so as to effect the dissemination 
and application of new knowledge on pain 

 Develop, implement, and support coordinated interprofessional 
educational programs in pain at undergraduate, graduate, and post-
graduate levels 

 Foster a multi-disciplinary approach in research activities in pain, 
including collaboration between basic and clinical scientists 

 Develop and provide for health care providers continuing education 
programs aimed at dissemination of knowledge derived from research 
and clinical evidence  
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Building Our Foundation — The First 15 years 
 
The University of Toronto Centre for the Study of Pain (UTCSP) was developed in 1999 through the collaboration and leadership of the Faculties of Medicine, 
Nursing and Dentistry (with the Faculty of Pharmacy joining the collaboration in 2000) to establish a coordinated network of pain research and education at the 
University of Toronto. The overarching goal was to produce new knowledge about pain mechanisms and management, and translate that knowledge into 
education for researchers and practitioners. Dr. Michael Salter from the Department of Physiology, Faculty of Medicine, was the first director from 2000 – 2009. 
Dr. Bonnie Stevens from the Lawrence S Bloomberg Faculty of Nursing became Director in 2010 and was reappointed in December 2014 for an additional five 
years. An external review of the UTCSP was conducted in 2008 and internal review was conducted in 2010. Recommendations generated from these reviews 
formed the basis for the previous five year strategic plan (2011/12 – 2014/15), and were addressed in the Centre’s activities during this time period (see below). 
Under the direction of the Deans of the Faculties of Dentistry, Medicine, Nursing, and Pharmacy and the UTCSP Director, these activities were planned and 
implemented by the UTCSP Executive Committee and Sub-Committees. (See Figure 1: UTCSP Organizational Chart, p. 5) 
 

 Accomplishment Highlights: 2010-2015 
 

Research  

 UTCSP trainee awards have been broadened to include scholarships for clinical and basic science trainees and travel awards for participation in pain 

conferences. 

 The Annual Scientific Meeting has been revitalized and provides scientific updates and opportunities for collaboration among scientists.   

 The contracts of the two existing UTCSP Scientists have been reviewed and a planning process is underway to broaden the UTCSP Scientist base. Other 

opportunities representing different faculties will be explored. One new scientist has been hired in the Faculty of Pharmacy and began in August 2015.  

 

Education 

 The UTCSP continues to deliver the Interfaculty Pain Curriculum (IPC) annually to over 900 students from 7 disciplines at U of T: 

 A Governance model has been established for the IPC, within Center for Interprofessional Education (CIPE); and an IPC-CIPE Accountability Task Force meets 

bi-annually to determine and update processes. (Figure 2, p. 6) 

 The IPC curriculum is updated and revised based on annual program evaluation and advances in educational technology. 

 Educational outreach activities linking trainees, researchers, and clinicians have been implemented (e.g., cross-talks, translational seminar series).  

 Opportunities for offering novel and revenue generating education products have been explored and developed (e.g., Pain Interprofessional Curriculum 

Design Workshop). 

 The UTCSP is a part of a new educational initiative at UofT, led by Dr. John Hanlon, Director of the Pain Medicine Program, Department of Anesthesia: 

The Pain Medicine Residency Program, which will link residents with UTCSP scientists.   
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Knowledge Translation 

 The UTCSP the UTCSP Website has been redesigned, a Facebook page and Twitter account have been created, and members receive a bi-monthly e-News 

blast with updates on pain related events and recent studies.   

 Awareness of the UTCSP has been enhanced and its national and international reputation has grown through increased visibility and collaborations among 

members. 

 There has been an increase in the acknowledgement of the UTCSP in member outputs. 

 The UTCSP has partnered with the Extension for Community Healthcare Outcomes (ECHO) OntarioDr. Ruth Dubin and Dr. Andrea Furlan, Co-chairs to 

provide research expertise and support for this project that links primary care providers via Ontario Telemedicine Network in a supportive community of 

practice for chronic pain treatment. 

 

 Network Building and Sustainability 

 UTCSP membership has increased in all membership categories (i.e., regular 131, trainee64, associate43).  

 UTCSP finances have been reorganized to ensure the viability of the UTCSP. 
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Figure 2: Governance Structure of the Interfaculty Pain Curriculum (IPC)  
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Setting the Context — Our Current State 
 

Pain continues to represent a major health and societal problem in developed and developing countries. Studies show that pain is the most common reason for 

seeking health care and accounts for up to 78% of visits to the emergency department in Canada and the United States. 1 in 5 Canadian adults suffers from 

chronic pain and 1 in 5 Canadian children have weekly or more frequent chronic pain. Two thirds of these children go on to become adults with chronic pain. To 

improve clinical practice outcomes, there is need for coordinated action to increase our knowledge of pain through research and education, and to determine 

ways to disseminate information about pain through effective knowledge translation strategies. 

The UTCSP (Centre) engages a diverse membership of approximately 238 faculty (131) 64 trainees (64) and associates (43) and provides support to a broad array 

of research, education and knowledge translation activities. Key initiatives include the Interfaculty Pain Curriculum (IPC), the Annual Scientific Meeting and 

Educational Outreach and knowledge translation events (e.g., lectures and seminars). Members also engage in knowledge translation to build awareness about 

pain management and changing practice, including the use of guidelines and improving interdisciplinary collaborations through the Centre’s updated website 

and bi-monthly e-news blast. 

The Centre defines its work in four inter-related areas identified in the Strategic Plan, including: 

 Research (e.g., funded scientists, trainee awards, annual scientific meeting)  

 Education (e.g., IPC, educational outreach) 

 Knowledge To Community (e.g., website, publications/presentations, educational outreach, mentorship) 

 Networks, Collaborations and Partnerships (e.g., membership, development, sustainability) 

 

Strategic Drivers for UTCSP Strategic Planning  
 

1. The need for a coordinated approach to increase our knowledge of pain through research and education to improve clinical outcomes. 
2. The responsibility to disseminate information about pain through effective knowledge translation strategies. 
3. The commitment and sponsorship (funding) of U of T faculties and members – their strategic needs and how these are integrated with the UTCSP. 
4. Identifying opportunities to better leverage members’ efforts, expand funding, and enhance collaborations, networking and partnerships. 
5. Building consensus on strategic priorities within research, education, knowledge to community, and networks, collaborations and partnerships. 
6. Development of a business plan for the financial viability of the Centre. 
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Strategic Plan Map 
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Strategic Plan - Looking Ahead 5 Years (2015-2020) 
 

Goals 5 Year Activities 

1. Develop an 
integrated/coordinated research 
agenda  

Research 

 Explore opportunities to link trainees with scientists and clinicians  

 Identify and prioritize needs for new scientists, in collaboration with the Deans, for hiring new UTCSP scientists.  

 Identify strategic research themes where members can organize themselves toward larger grant applications  

 Explore funding opportunities in new areas and with new partners  

 Develop activities to pair basic and clinical scientists, and enable collaboration between clinicians and scientists 
 

2. Enable education across 
disciplines, settings, and 
jurisdictions   

Education  

 Review opportunities to expand educational offerings for  a) entry to practice, b) post licensure clinicians, c) 
continuing and graduate education for non-practitioners and practitioners, d) global health 

 Explore revenue-generating opportunities (e.g., online learning, training in the clinical setting; curriculum 
development workshop) 

 Continue to update and modify the Interfaculty Pain Curriculum and respond to changes in evidence, health 
sciences curricula at U of T, and advances in educational technology  

 Collaborate with other centres, associations and faculties on educational offerings, and contribute expertise to 
existing programs   
 

3. Build awareness and knowledge 
– case for better pain management 
and practices  

Knowledge To Community 

 Engage patients and families of vulnerable populations to give patients “voice” in defining and prioritizing 
needs 

 Establish the UTCSP as the “go to place” for information on pain from pain experts 

 Explore potential for implementation science studies and partnerships 

 Enhance visibility and authority of the UTCSP for its accomplishments (e.g., IPC) through consistent branding 
and social media 

 

4. Sustaining growth and 
strengthening the Centre 

Network, Collaborations and 
Partnerships 

 Enhance partnerships with stakeholders and improve relationships with hospitals 

 Explore activities to expand member benefits  

 Explore new partnerships  and collaborations to establish sustainable funding 

 Explore professional local, national and international opportunities for educational, research, and KT 
opportunities  
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Goal 1: RESEARCH Develop an integrated/coordinated research agenda 

This section develops goal 1 in greater detail.  

Strategies 5 Year Activities Year 1 & 2 (2015/16-17) Activities 

1. Explore 
opportunities to 
link trainees with 
clinicians and 
scientists  

 

 Linking trainee scientists with clinicians and 
the patient populations that we serve.  
 

 Integrate new physician pain residency 
program with UTCSP and consider 
broadening the program beyond physicians 
(e.g., pair basic scientists and clinicians) – 
competency by design. 

 

 

 Develop activities to pair trainees and clinicians and scientists, 
including a formal program for trainees to shadow UTCSP scientists 
for 1-2 days. 

 Integrate new physician pain residency program with UTCSP and 
consider broadening the program beyond physicians (e.g., pair basic 
scientists and clinicians) – competency by design. 

 Expand AGM to include clinical learning opportunities, such as a pre 
or post workshop for clinicians, with CME/CPD accreditation (e.g., 
ultrasound guided blocks).  

 

2. Identify and 
prioritize needs for 
new scientists, in 
collaboration with 
the Deans, for new 
UTCSP scientists 
(either full time or 
visiting) 

 Identify strong clinical or translational 
scientists to fund: 1-3 year commitment for 
professorship or visiting professor in 
partnership with a faculty (start-up or limited 
funding). Aim to better distribute funds 
among faculties.  

 Explore partnerships with Deans of faculties, 
clinical departments/hospitals, other pain 
centres, NCE, IPE.  

 Meet with Deans on a bi-annual basis to determine if there are any hiring 
possibilities. 

 Prioritize funding in terms of faculties that have not had the benefit of 
supportive funding for new pain scientist hires 

3. Identify strategic 
research themes 
where members can 
organize themselves 
toward larger grant 
applications  

 

 Identify strategic research themes that cut 
across the basic/clinical science – across 
disciplines and from bench to bedside around 
which members can organize themselves 
toward larger grant applications or a centre-
wide project, such as:  

 KT1: Individual differences in pain and 
personalized medicine: 
a. Diagnostic: to classify pain better 

b. Diagnostic and Therapeutic: pain 

 Determine and build on research priorities.  

 Build infrastructure to support large grant applications and member 
research. 

 Explore Pain Network opportunities and ways to lead in areas of strength 
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mechanisms, developing better 
treatment options; Individualized pain 
therapies, personalized medicine – 
molecular/genetics/imaging, big data, 
bioinformatics, phenotyping, 
pharmacogenetics, harness technology 
+ real time, data capture  

 KT2: Implementation research. 

 Enable new grant ideas and themes. 

3. Enable 

collaborations 

between clinicians 

and scientists   

 Broaden interprofessional collaborations, 
beyond individual research and discipline 
specific pockets, starting at the research level 
- needs resources. 
 

 Encourage integration/collaboration of 
clinicians and scientists 

 

 Explore offering seed money for interdisciplinary collaboration and KT 
research, such as a new seed grant (approx. $15,000, with matching 
funds) for piloting a (KT) research study, with basic and clinical Co-PIs. 

   

 Explore ways to increase involvement of clinicians in the UTCSP (e.g., 
target IPC facilitators).  

 

4.  Explore funding 
opportunities in 
new areas and with 
new partners  

 

 Explore opportunities such as: 

 U of T international research 
collaboration (e.g., Brazil —could also be 
a part of education and KT). 

 Get involved in SPOR application across 
populations (e.g., chronic disease).  
opportunity if UTCSP provides resources 
– admin, matching funding.  

 Opportunity to build around Health 
Ministry edict to provide best practices in 
patient care—implementation research 
MOHLTC. 

 

 Develop a list of relevant funding opportunities to be updated and posted 
on the UTCSP website. 
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Goal 2: EDUCATION: Enable education across disciplines, settings, and jurisdictions 

This section develops goal 2 in greater detail  

Strategies 5 Year Activities Year 1 & 2 (2015/16-17) Activities 

1. Expand educational 
opportunities for  a) 
entry  to practice, 
b) continuing and 
graduate education 
for non-
practitioners and 
practitioners, c) 
global health 

 

 Focus on competency-based education 
around pain, interprofessional education 
and compassion, to meet accreditation 
and regulation needs  

 

 Education/training in the clinical setting  – 
post licensure, clinician focused (IPE), 
TASHN  

 Explore continuing and graduate 
education for non-practitioners (outside 
the professional streams (e.g., PhD 
streams in physiology and pharmacology) 

 

 Expand AGM to include clinical learning opportunities, such as a pre- or 
post-workshop for clinicians, with CME/CPD accreditation (e.g., ultrasound 
guided blocks).  
 

 Continue to support Project ECHO: Extension for Community Healthcare 
Outcomes, Ontario (Dr. Ruth Dubin and Dr. Andrea Furlan, Co-chairs). 

 

 Explore online courses and training in the clinical setting.  
 

2.  Explore revenue-
generating 
opportunities 

 

 

 Leverage existing courses and online 
learning modules (need a list of existing 
modules/courses); could be used in other 
contexts.  
 

 Develop online learning (e.g., MOOC, 
SPOC); build modules for faculties working 
on pain education to use (some already 
completed)  

 Continue to develop and offer The Pain Interprofessional Curriculum 
Design (PICD) Workshop on an annual basis.  
 

 Establish a list of existing pain courses and online learning modules 
developed at the Centre and by its members and determine ways to 
implement them in different contexts. 

 

 Conduct an and environmental scan to determine of universities and 
faculty needs in pain education and develop online learning modules to 
meet these needs. 

 

3. Continue to provide 
cutting edge 
interprofessional 
pain education to 
pre-licensure 
students at UofT 

 Update IPC curriculum content to meet 
changing needs of participating student 
 

 Develop more online delivery of content 
integrating advances in educational 
technology 

 Conduct a curricular mapping of pain content taught in the participating 
faculties/departments/programs to ensure the relevance of the IPC to 
students  
 

 Develop a plan for evaluating the IPC to include formative student 
assessment and better align with the CIPE assessment strategy.  
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 Expand program evaluation to include 
implementation outcomes (e.g., cost 
effectiveness, fidelity, and feasibility).  

 Pursue CME/CPD accreditation for IPC facilitators.  
 

 Continue to develop innovative methods for delivering content and move 
more content and assessment online 

 

4. Collaborate with 
other centres, 
associations and 
faculties on 
educational offerings  

 

 Link with other centres and associations 
that represent other conditions that pain 
could be part of (would help with 
branding);  
 

 Contribute pain expertise and content to 
existing programs 
 

 Consider re-establishing “pain school” between Ontario and Quebec. 
 

 Collaborate with the Centre for Bioethics, Faculty of Law, Institute for Life 
Course and Aging on educational opportunities, e.g., Who decides who is in 
pain?  
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Goal 3: KNOWLEDGE To COMMUNITY: Build awareness and knowledge – case for better pain management and practices 

This section develops goal 3 in greater detail.  

Strategies 5 Year Activities Year 1 & 2 (2015/16-17) Activities 

1.  Engage patients 

and families in 

vulnerable 

populations and 

give patients voice 

 Initiate journalistic coverage so that 
knowledge of research in this sector will 
reach the general public, media, 
patients/families, HCPs. 
 

 Make sure the public have a way of reaching 
the UTCSP and we have the capacity to 
respond to questions, provide information. 
 

 Increase engagement with patients (include 
on the Executive Committee). 

 

 

 Develop processes for sharing research with the general public, media, 
patients/families, HCPs. 

  

2. Establish the UTCSP 
as the “go to place” 
for information on 
pain 

 

 Develop consensus statements, collaborative, 
evidence based clinical guidelines, position 
papers (partner with Quebec). 
 

 Create summaries of research conducted at 
the Centre (e.g., snippets of the centre’s 
research, briefs, annual newsletter at the end 
of the year). 

 
 

 Continue to update the UTCSP website and expand its reach.  

 Increase the UTCSP’s social media outreach, including a Facebook 
page linked to the twitter account.   

 

 Build an infrastructure for the development and ongoing update of 
consensus statements and research summaries. 
 

 Expand translational seminar series  

3.  Explore potential 
for implementation 
science studies and 
partnerships 

 

 Evaluate the cost, strategies and process of 
knowledge translation.   

 

 Plan initiatives that link clinical and basic researchers in 
interprofessional research, such as a ½ day institute/workshop to 
discuss potential models for addressing clinical problems with 
animal models.  
 

 Conduct an environmental scan of existing links in the Toronto area 
between basic and clinical scientists. 
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4. Enhance visibility 
and authority of the 
UTCSP through 
consistent branding 
and social media  

 

 Create interactive and fun opportunities to 
engage member in updating their profiles and 
writing snippets around what they are doing. 
 

 Encourage consistent UTCSP branding and 
leverage branding on pain education (“UTCSP 
approved”). 

 

 Build on “Internationalization” at UofT (one 
of the three pillars of the new UofT 
President’s mandate) strengthening 
international partnerships. 
 

 Continue to encourage members to acknowledge the UTCSP in their 

presentations and publications.  
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Goal 4: NETWORKING, COLLABORATIONS, PARTNERSHIPS: Build a sustainable Centre 

This section develops goal 4 in greater detail. 

Strategies 5 Year Activities  Year 1 & 2 (2015/16-17) Activities 

1.  Enhance 
partnerships with 
stakeholders and 
improve 
relationships with 
hospitals 

 

 Better engage the community, actively involve 
stakeholders – closer links.  
 

 Improve relationships with the hospitals through 
collaboration in Centre activities  (e.g., cross talks, co-
hosting the Annual Scientific meeting, research 
partnerships) 

 

 

2. Explore activities to 

expand member 

benefits  

 Explore activities to expand member benefits (e.g., 
administrative support for grants; press release service; 
development office support). 
 

 More trainee awards – stipend, travel, “Pain Star”, 
Summer Institute. 
 

 Create a UTCSP alumni for branding and fundraising  
 
 

 Introduction of CME/CPD accreditation to events will be an 
added benefit to members. 
 

 Consider small informal meetings locally for networking and hold 
a UTCSP event/reception at IASP.  

 

3. Explore new 
partnership and 
collaborative 
opportunities for 
sustainable funding 

 Develop links with industry/professional organizations. 
 

 Fundraising to increase financial base, through private 
donors or access network of donors. 

 

 Partner with other University-based pain centres and 
re-establish partnerships. 
 

 Explores ways to create fundraising opportunities.  
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4. Explore 
professional local, 
national and 
international 
opportunities for 
educational, 
research, and KT 
opportunities  

 Strengthen the position of the UTCSP among the 
regional and national pain centres. 
 

 Expand partnership with Centre for Bioethics. 
 

 Rebuild and build new links with other academic Pain 
Centres. 
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Next Steps in Strategic Planning Process 

1. Circulate the Draft Strategic Plan to the UTCSP Executive for Input (June 1) 

2. Present the Draft Strategic Plan to the UTCSP Deans of the participating 4 Faculties for input (June 30) 

3. Revise and recirculate to the UTCSP Executive for final input (October, 2015) 

4. Circulate the Draft Strategic Plan to the full Strategic Planning Group and broader UTCSP Membership (October, 2015) 

5. Introduce new Strategic Plan using various communication strategies (November, 2015) 

6. Conduct an annual review of the Strategic Plan at the level of the UTCSP and the standing committees (April 2016) 

 
 


